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Napoleon Township Special Board Meeting 

May 31, 2018 

 

Supervisor Gamez being absent, the board members in attendance asked Trustee Wymer to chair 

the meeting. 

 

Call to Order at 12:00 p.m. by Trustee Wymer with members Graham, Hummer, and Wilson 

present. Supervisor Gamez absent. Additional staff present: Capt. Steve Wendry and Chief 

Hawley. 

 

Resignation Letter from Kim Gamez: Gamez submitted a resignation letter to the board citing 

a new company that has taken off in which she is needed full time and maintaining a stable home 

life for her growing family as the reasons for her resignation. She also offered to work with the 

board on the transition to a new supervisor after her departure. MOTION by Wilson, seconded 

by Hummer, to accept Gamez’s resignation letter effective May 31. Roll call: All Ayes. Motion 

passed. 

 

Appointing of New Supervisor: Wymer indicated his reluctance to resume the role of 

supervisor and stated he would definitely not do so for $17,000 per year. He explained that the 

job had required about 20 hours per week of work when he held the position previously but 

would now require substantially more effort. He summarized three reasons why: 

1. A number of important things are overdue to be worked on and work will need to begin 

immediately at an accelerated pace to catch up, budget being the most urgent example.  

2. Resignation of long term employees and replacement with new hires destabilizes township 

office operations.  Far more supervisor involvement will be required now to minimize adverse 

impacts and maintain continuity of office operations. 

3. Major new challenges face the township going forward that will require substantial amounts of 

supervisor time to adequately address. 

In a written document Wymer itemized a list of specific tasks that would be required of the new 

supervisor, among them attending county level meetings that Napoleon has not been represented 

at for a year and a half, and the difficult challenge of hiring a new assessor.  Wymer offered to be 

appointed supervisor if the board increased the annual salary to $34,000. The possibility of 

delaying the appointment of a replacement supervisor until the budget process was completed 

was discussed, but Supervisor Gamez was not present to participate in discussion or commit to 

complete the budget. 

MOTION by Wilson, seconded by Graham, to appoint Wymer to township supervisor at a rate of 

$34,000 a year for the remainder of the term. In discussion, Hummer asked how the additional 

$17,000 might affect other parts of the budget. Wymer responded indicating it would be 

impossible to figure that out with the amount of budget work yet to be done, stating that he 

would have to do the budget work and would not do it as a trustee. Wymer stated he did not plan 

to take medical insurance which would lessen the impact somewhat. Roll call: Graham-Aye, 

Wilson-Aye, Hummer-Aye. Wymer-Abstained. Motion passed. 

 

Township Budget: Wymer stated 

 

 he examined the budget and no revenue projections were put in for 2018-19. Major items 

highlighted: Revenue accrual for the August payment of state revenue sharing from last fiscal 

year may be showing up in this year’s year-to-date revenue received, since the total seems higher 



 

 

Page 2 of 3   May 31, 2018 Napoleon Township Special Board Meeting Minutes   

     

than what would be expected at this point in time. He will rework numbers after some research. 

He will figure out costs associated with one-time revenue sources, including sale of township 

properties. 

 

Police Budget: Chief Pittman put together two budget options – one hiring part-time officers and 

one adding another full-time officer which would cost an approximate $10,000 in additional 

salary and benefits. Capt. Wendry discussed the difficulty of finding part-time officers, as the 

pool of part-time officers is way down. The department will be down four part-time positions as 

of July 8. Shifts have gone unmanned for the first time in 18 years. He asked that the board 

seriously consider bringing back a new full-time position. Much of the revenue for the proposed 

full-time position would be taken from the department’s part-time line item. Capt. Wendry added 

that they would still want to hire one to two part-timers if they can find them, noting however 

that retention of part-time officers is a problem as they gravitate toward full-time positions that 

open up in other departments. He stated offering the full-time officers a more competitive salary 

going forward will help keep them in the Napoleon Police Department. Wymer stated that is a 

good argument to the community for justification of a millage. Hummer inquired about a 20-

hours-a-month line item for Capt. Wendry. Capt. Wendry responded that that is mainly for 

administrative work and revising department policies which have not been revised since 2011. 

 

Fire Budget: Chief Hawley summarized that the fire department budget pretty much stays the 

same from year to year. It is equipment-oriented. The only substantial increase in the budget is 

for adding new computer modems in the trucks in order to use new communications equipment. 

Another addition is for adding new base radios to be able to use the new 800 system the county 

has recently gone online with. Chief Hawley added that the department will need to add some 

full-time people and supplement them with paid on-call firefighters. The department’s main 

apparatus will also need to be replaced. An increase in the “community promotion/parks” line 

item is due to the department participating in more community activities. 

 

New Computers or Windows Upgrades: Hummer received quotes from computer services 

company IT Right for both 10 new computers throughout the township offices or upgrading them 

with Windows 10. Replacing one computer amounts to about $1,000. Wilson indicated that the 

clerk, treasurer, and supervisor laptops are fairly new and don’t need to be replaced. (Wymer 

confirmed they are about a year-and-a-half old.) Hummer indicated Windows 10 upgrades are 

needed at least in the clerk’s department computers for running election operations per county 

clerk Colleen Garety. 

 

Cemetery: Hummer put money in the cemetery budget for fixing up or replacing the two 

buildings up front, replacing the broken pole barn door, and putting up sectional marker stakes 

throughout the cemetery to make it easier and more efficient for cemetery visitors, newcomers, 

and staff to locate grave sites. Wymer suggested the Lions Club might be interested in such a 

project. Chief Hawley mentioned that there was once a plan to replace the old stone building 

currently up front with a new building at the back of the cemetery for use as a chapel. Mention 

was made of a “master plan” of sorts for the cemetery that should be found and revisited. 

 

Other Budget Comments: Hummer reiterated the need for some plumbing repairs throughout the 

township building and that two quotes are in hand. New flooring throughout the building and 

painting the building inside have also been discussed. Hummer inserted $20k into the Building 

and Grounds budget for these items. 
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Chief Hawley stated that something needs to be done about the township parking lot. He also 

mentioned a fence falling down in the back. Wilson added that landscaping needs to be done 

around the township building. 

 

Wymer indicated that there are items in several areas discussed above in which expenses could 

be pulled into the 2017-18 budget if there is money remaining. 

 

Public Comment: None. 

 

Adjourn 1:20 p.m. 

  

 

 

John Hummer, Clerk    Dan Wymer, Supervisor 


